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QUESTIONNAIRE

This short questionnaire has the goal to understand and make clear to all partners:

· If there is a common understanding of project goal, results and activities;

· If there is a common understanding of each partner role;

· What are the expectations of all partners in relation to partnership meetings.

Some questions need “open” answer, some others are “closed”. Pleas fill the questionnaire as complete as possible.

You can complete in the word format and send back by e-mail to lead partner before 31/03/2009
Results will be discussed during the partnership meeting in Tolmezzo.

PARTNER ___________________________________________   DATE ________________

PERSON FILLING THE QUESTIONNAIRE _____________________________________

ROLE IN THE PROJECT ______________________________________________________

PART 1 – PROJECT –

1. What is the main GOAL of the Doing2Learn project as a whole?

2. What are main RESULTS of the project?

3. What is YOUR main goal as a partner inside the project?

4. Can you write in few sentences the major tasks of each partner inside the project (to fill for all partners including you)

P1 Martha 

P2 Wales University Bangor 

P3 Cramars 

P4 Eduate 

P5 LTAC

P6 APOWER 

5. What are the target groups of the project activities?

6. How many beneficiaries form different target groups you expect to involve during project activities?

7. What is your expectation from the lead partner, what should the lead partner do to ease your participation in the project and to reach project goals  (to be completed only by partners)
8. What is your expectation from the partners, what should they do to ease your management of the project and to reach project goals (to be completed only lead partner)
9. Is there something yet not clear in the project for you that you would like to discuss during next project meeting?

PART 2 – PARTNERSHIP MEETING EXPECTATIONS–

Generally speaking artnership meeting is not a place where someone tells you what to do, but where all partners have to discuss together and find agreements. Each partner has to be ready at least to present in detail its own WP activities. Do not expect lead partner to make all the work.

What are your expectations from the partnership meeting of Tolmezzo  (1 low  5 very high)

	Better knowledge of other partners
	1
	2
	3
	4
	5

	Better communication with other partners (some time dedicated to ease communication with games for example)
	1
	2
	3
	4
	5

	Deep discussion of project activities
	1
	2
	3
	4
	5

	Definition of administrative and financial rules
	1
	2
	3
	4
	5

	Deep discussion of project goals
	1
	2
	3
	4
	5

	Deep discussion of project results and definition of figures to measure the results (if not yet included in the project application)
	1
	2
	3
	4
	5

	Knowledge of hosting partner territory – meeting with local groups/stakeholders
	1
	2
	3
	4
	5

	Timetable definition for all project activities
	1
	2
	3
	4
	5


Your answers will help the better organisation of the meeting for all.
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